HIGHLAND JOINT SCHOOL DISTRICT #305
School Board Minutes
Regular Meeting
January 11, 2016

The Board of Trustees of Joint School District #305 met in regular session in the library of the school at
7:00 p.m. Present were Trustees Striebeck, Stigum, Pentzer, Haight, and Davis. Also attending was
Clerk Weeks and Superintendent Baumberger. The audience included Josette Nebeker, Merrie Rampy,
Connie Pentzer, and Steve Wherry. Chairman Stigum presided at the meeting.

No change was proposed to the agenda.

Trustee Davis moved that the consent agenda be approved with the noted addition. Trustee Haight
seconded the motion. The consent agenda included certain current bills of this school district to be paid
as presented: checks #30229 — 30266 totaling $43,027.19. A vote was taken and the motion passed.

Bill Gehring talked about his activities as Counselor. This included pursuit of scholarship opportunities,
upcoming FAFSA night, second semester registration, and character education.

Trustee Haight, Clerk Weeks, and Superintendent Baumberger talked about their activities at the 1daho
School Board Convention in November.

Trustee Pentzer moved to have Policy 415.0 - Graduation put on the agenda for February for public
comment. Trustee Striebeck seconded the motion which was passed.

Trustee Pentzer presented his reworking of Policy 500.3c. Trustee Pentzer moved to amend Policy
500.3c as presented. The main point is that the grade scale would change to a 4.0 scale for the
graduating class of 2020. The motion died for lack of a second. The consensus was to bring the policy
back for another review in February. That would allow time for more input. Then the wording in the
policy could be updated to reflect any possible decision of the board.

Trustee Stigum moved, with the most profound regret, to accept the resignation of Merrie Rampy as
Science/Math Teacher. Trustee Davis seconded the motion. A vote was taken and the motion passed.

Trustee Pentzer moved and Trustee Haight seconded to approve the new hire of Christy Rosenau as .75
FTE Kindergarten Teacher on a Category 1 Contract for the remainder of the 2015-2016 school year. A
vote was taken and the motion passed.

The time of when to hold the February Meeting was discussed. A scheduling conflict exists with Boys
Basketball Senior Night on the regular meeting night. Trustee Pentzer moved and Trustee Davis
seconded to move the meeting to Tuesday, February 9, at 7pm. A vote was taken and the motion
passed.
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Principal Hatfield and Superintendent Baumberger touched on their activities. Of note was the
Parent/Guardian Input form for Classroom Teacher Evaluation. The form will be sent home with report
cards after the end of the semester. Also discussed was the calendar for next year with thoughts of going
on Fridays when there is no school on Monday and have the last day of school before Memorial Day.

Trustee Davis moved and Trustee Striebeck seconded to adjourn. A vote was taken and the motion
passed.

Chairman Stigum declared the meeting adjourned at 8:34 p.m.

Clerk




HIGHLAND JOINT SCHOOL DISTRICT #305
School Board Minutes
Regular Meeting
February 9, 2016

The Board of Trustees of Joint School District #305 met in regular session in the library of the school at
6:59 p.m. Present were Trustees Striebeck, Stigum, Pentzer, Haight, and Davis. Also attending was
Clerk Weeks and Superintendent Baumberger. The audience included Josette Nebeker, Holly
Droegmiller, Connie Pentzer, Don Johnston, Bill Gehring, Kathy Gehring, and Steve Wherry. Chairman
Stigum presided at the meeting.

One change was proposed to the agenda.
4B. Baseball Discussion

Trustee Pentzer moved and Trustee Davis seconded to accept the change as proposed. The item came
up after the agenda was posted. A vote was taken and the motion passed.

One change was noted to the minutes for January. There was a paragraph about an addition to the
agenda which was not removed in proofing. There had been no change to the posted agenda. Trustee
Pentzer moved that the consent agenda be approved with the noted correction. Trustee Haight seconded
the motion. The consent agenda included certain current bills of this school district to be paid as
presented: checks #30280 — 30318 totaling $48,580.94. A vote was taken and the motion passed.

Bill Gehring talked about his activities as Counselor. This included pursuit of scholarship opportunities,
FAFSA night, SATs, and character education.

Kathy Gehring inquired about the Baseball program and what had been done to find a coach and
determine how many students wished to play. Superintendent Baumberger indicated that there hadn’t
been enough interest. He agreed to get a sign-up sheet going, find games, and to talk with a person who
might be interested in coaching if there were enough students.

Trustee Pentzer presented his latest reworking of Policy 415.0. Discussion was held about the changes.
The mood was positive about the changes and that the reworded policy be put on the March agenda.

Trustee Pentzer presented his latest reworking of Policy 500.3¢ Grade Scale. Trustee Striebeck moved
and Trustee Davis seconded to approve the updated Policy 500.3c as presented. A vote was taken and
the motion passed.

The 2016-2017 school year calendar with 147 school days was presented to the board. School would
start on August 22, 2016 and end on June 1, 2017. The holiday break would start on December 22, so
that break would a little shorter than it had been. Graduation would be on May 27. Trustee Striebeck
moved and Trustee Haight seconded to approve the calendar as presented. A vote was taken and the
motion passed.
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Superintendent Baumberger talked about the status of the sports co-ops with the Culdesac School
District. They have made no financial contribution up to this point as was our deal. Their financial
situation has improved over time and continuing forward, some participation would financially help our
programs. The consensus was for him to proceed as described.

Principal Hatfield and Superintendent Baumberger touched on their activities. Of note was the
Parent/Guardian Input form for Classroom Teacher Evaluation, only three had been returned. There
are 164 Students K-12. Prom will not be combined with Nezperce this year as has been the practice.
Valedictorians will be: Raelyn Davis, Hunter Droegmiller, Katy Haight, and Jasmin Lomax. Tanner
Schwartz will be Salutatorian.

Trustee Davis moved to enter into Executive Session under Idaho Code 74-206(1)(a) for a personnel
issue. Trustee Striebeck seconded the motion. A roll call vote was taken with all five board members
present voting aye at 8:20pm. The general tenor was discussion of a personnel issue. Trustee Pentzer
moved and Trustee Davis seconded to leave executive session. A vote was taken and the motion passed
at 8:39pm.

Trustee Pentzer moved and Trustee Striebeck seconded to approve the new hire of the following:

— Track Coach — Bill Gehring
— Junior High Volleyball Assistant Coach — Amanda Beck
— Science Teacher —2016-2017 School Year — Kari Schumacher

A vote was taken and the motion passed.

Trustee Striebeck moved, to accept the resignation of Constance Pentzer from her English Language
Arts Duties at the end of the school year. Trustee Davis seconded the motion, with deep regret. A vote
was taken and the motion passed. She would like to perform her duties in the library on a full-time basis
during the school year with some extra days outside the school year. The matter will be brought back
next month with the hope more will be known about what the district’s funding situation will be.

Chairman Stigum declared the meeting adjourned at 8:57 p.m.
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HIGHLAND JOINT SCHOOL DISTRICT #305
School Board Minutes
Regular Meeting
February 23, 2016

The Board of Trustees of Joint School District #305 met in special session in the library of the school at
6:54 p.m. Present were Trustees Striebeck, Stigum, Pentzer, Haight, and Davis. Also attending was
Clerk Weeks. There was no one in the audience. Chairman Stigum presided at the meeting.

Trustee Pentzer moved to enter into Executive Session under Idaho Code 74-206(1)(b) for evaluation of
a public officer. Trustee Haight seconded the motion. A roll call vote was taken with all five board
members present voting aye at 6:54pm. The general tenor was discussion of the evaluation of a public
officer. Superintendent Baumberger came to the meeting at 10:10pm.

Trustee Pentzer moved and Trustee Davis seconded to leave executive session. A vote was taken and
the motion passed at 11:19pm.

Trustee Pentzer moved and Trustee Haight seconded to adjourn. A vote was taken and the motion
passed.

Chairman Stigum declared the meeting adjourned at 11;19 p m.
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HIGHLAND JOINT SCHOOL DISTRICT #305
School Board Minutes
Regular Meeting
March 14, 2016

The Board of Trustees of Joint School District #305 met in regular session in the library of the school at
6:59 p.m. Present were Trustees Striebeck, Stigum, and Pentzer. Trustees Haight and Davis were
absent. Also attending was Clerk Weeks and Superintendent Baumberger. The audience included
Josette Nebeker, Connie Pentzer, Bill Gehring, Merrie Rampy, and Steve Wherry. Chairman Stigum
presided at the meeting.

No change was proposed to the agenda.

Trustee Pentzer moved that the consent agenda be approved. Trustee Striebeck seconded the motion.
The consent agenda included certain current bills of this school district to be paid as presented: checks
#30336 — 30385 totaling $62,281.95. A vote was taken and the motion passed.

Bill Gehring talked about his activities as Counselor. This included pursuit of scholarship opportunities,
the upcoming SAT, and character education.

Another reading of Policy 415.0 — Graduation was held. There was a minor issue in revising the text of
the policy which was noted and will be corrected. Trustee Pentzer moved and Trustee Striebeck
seconded to approve the revised policy as presented with the noted corrections. A vote was taken and
the motion passed.

The 2016-2017 school year calendar with 144 school days was presented to the board. The calendar
presented last month was 147 days, 3 days more than last year. In the revised calendar, school would
start on August 22, 2016 and end on May 25, 2017 with a total of 144 days. The holiday break would
start on December 22, so that break would a little shorter than it had been. Graduation would be on May
26 at 7:00pm, with flexibility if needed for senior parents. Trustee Pentzer moved and Trustee Striebeck
seconded to approve the revised calendar as presented. A vote was taken and the motion passed.

Clerk Weeks discussed the district’s financial status and the need to set the levy amount. It was felt that
the levy did not need to be raised but that it was too soon to consider dropping it. Trustee Striebeck
moved and Trustee Pentzer seconded to set the amount requested at the levy election to be held on May
17,2016 at $499,000. A vote was taken and the motion passed.

A discussion was held on how to proceed with staffing the library and filling the English language arts
need for the next school year. The consensus was to plan on having Connie Pentzer be the librarian at
classified pay next year and to advertise for an English language arts teacher as well.

Superintendent Baumberger discussed the status of the sports co-ops. Nezperce High School wishes to
continue with football for the next two years. Culdesac High School wished to continue with volleyball,
girls and boys basketball and host softball. Culdesac is willing to pay for an assistant coach in the three
sports Highland will host. There has been some discussion with Summit High School to have them be
part of the co-op for boy’s basketball as they will maybe have 4 players next year. The combined
numbers with the three high schools would be below the 99 student threshold to stay in our current
league. The consensus was that Superintendent Baumberger should proceed in finalizing the continuing
co-ops for the next two years and continue discussions with Summit.
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The topic of early release for softball players for practice was presented to the board. For last year and
the last two weeks, softball players have been released at 3:30 to get to practice at Culdesac. Now that
daylight savings time is in effect, it is easier to have enough sunlight to practice for two hours. After
discussion, some of it heated, Trustee Stigum will talk with the softball coach at Culdesac about the
situation so the girls won’t have to leave until school is out.

Trustee Davis arrived to take his seat on the board at 7:49pm.

Principal Hatfield and Superintendent Baumberger touched on their activities.

Trustee Davis moved to enter into Executive Session under Idaho Code 74-206(1) (a) & (b) for a
personnel issue. Trustee Pentzer seconded the motion. A roll call vote was taken with all four board
members present voting aye at 8:03pm. The general tenor was discussion of a personnel issue. Trustee
Pentzer moved and Trustee Striebeck seconded to leave executive session. A vote was taken and the

motion passed at 8:05pm.

Trustee Pentzer moved and Trustee Striebeck seconded to advertise for a Kindergarten teacher for the
next school year. A vote was taken and the motion passed.

Chairman Stigum declared the meeting adjourned at 8:06 p.m.
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HIGHLAND JOINT SCHOOL DISTRICT #305
School Board Minutes
Regular Meeting
April 11,2016

The Board of Trustees of Joint School District #305 met in regular session in the library of the school at
6:58 p.m. Present were Trustees Striebeck, Stigum, Haight, Davis, and Pentzer. Also attending was
Clerk Weeks and Superintendent Baumberger. The audience included Andrew Beck, Amanda Beck,
Connie Pentzer, Bill Gehring, Cherie Stigum, Chiara Stigum, Abby Johnson, Emma Johnson, Lynn
Johnson, Katy Haight, Josette Nebeker, and Steve Wherry. Chairman Stigum presided at the meeting.

Two changes were proposed to the agenda.

- 7D. Appoint 2 Board Members to Hand Out Diplomas at Graduation
- 7E. Appoint 2 Board Members for Negotiations with the Highland Education Association

Trustee Haight moved and Trustee Davis seconded to accept the additions to the agenda. The items
came up after the agenda was posted. A vote was taken and the motion passed.

Trustee Pentzer moved that the consent agenda be approved. Trustee Striebeck seconded the motion.
The consent agenda included certain current bills of this school district to be paid as presented: checks
#30391 — 30441 totaling $49,120.99. A vote was taken and the motion passed.

Bill Gehring talked about his activities as Counselor. The SATs are to be held tomorrow. Nezperce
students are taking it here because their counselor is ill for the week.

The Sports paperwork packet was presented to the board. Several revisions were noted and will be
taken into account by the Athletic Director.

A letter had been written about the proposed time for Graduation 2017 by Lynn Johnson. She reiterated
her concern about having it on Friday Night. The consensus was to continue to have the parents and
students involved collaborate on a time that works best for them. At the current time, it appears that will
be Saturday afternoon of Memorial Day Weekend.

Possible times for having the Levy Information Meeting were discussed. The consensus was that the
best time appeared to be April 27 at 7:00pm.

The First Reading for Policy 140.1 — Meetings and Policy 140.9 — Public Participation was held. Some
suggestions were made and the policies will be brought back for a second reading next month. No
action taken.

Two board members volunteered to hand out diplomas at Graduation, Jason Davis and Erle Striebeck.

Two board members volunteered to represent the board in negotiations with the Highland Education
Association, Mere Jo Haight and Ed Pentzer.

As part of administrative reports, Andrew Beck talked about the activities of the Wrestling Club and
possible continuation of these activities. Superintendent Baumberger talked about the discussions being
held to that end.
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Principal Hatfield reviewed her submitted report.

Trustee Striebeck moved to enter into Executive Session under Idaho Code 74-206(1) (a) & (b) for
personnel issues. Trustee Davis seconded the motion. A roll call vote was taken with all four board
members present voting aye at 7:44pm. The general tenor was discussion of personnel issues. Trustee
Pentzer moved and Trustee Haight seconded to leave executive session. A vote was taken and the
motion passed at 9:02pm.

Trustee Haight moved and Trustee Striebeck seconded to accept the resignation of Ken Hart as Head
Football Coach of the Lewis County Eagles. A vote was taken and the motion passed.

Trustee Pentzer moved and Trustee Davis seconded to approve the New Hire of Christy Rosenau as
Kindergarten Teacher for the 2016-2017 School Year. A vote was taken and the motion passed.

Trustee Davis moved and Trustee Pentzer seconded to approve the New Hire of Monty Moddrell as
Head Football Coach of the Lewis County Eagles for the 2016-2017 School Year. A vote was taken and

the motion passed.

A list of returning coaches for the 2016-2017 school year was presented to the board.

Name Sport
Kelley Hewett Cross Country
Jeremiah Wynott Girls Basketball - JH
Shandrie Stigum Volleyball HS/JH
Amanda Beck Assistant HS Volleyball - JH
Chad Lowe Football - JH
Mitchell Scott Football - JH
Terry Mcllvain Football
Rusty Lorentz Girls Basketball
Jennifer Enneking Assistant Girls Basketball
Patty Weeks Boys Basketball
Tim Droegmiller Assistant Boys Basketball

Trustee Davis moved and Trustee Striebeck seconded to approve the re-hire of the coaches listed above.
A vote was taken and the motion passed.

The agenda item of the Superintendent Contract brought no action and will be on the agenda for the
special meeting on April 27.

Chairman Stigum declared the meeting adjourned at 9:08 :
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HIGHLAND JOINT SCHOOL DISTRICT #305
School Board Minutes
Special Meeting
April 27,2016

The Board of Trustees of Joint School District #305 met in special session in the gym of the school at
7:04 p.m. Present were Trustees Striebeck, Stigum, Pentzer, Haight, and Davis. Also attending was
Clerk Weeks and Superintendent Baumberger. The audience included Mike Haight, Don Johnston,
Sarah Hatfield, Peggy Paul, and Bill Heath. Chairman Stigum presided at the meeting.

No change was proposed to the agenda.

Superintendent Baumberger gave a presentation on the proposed supplemental levy on the ballot at the
May 17 election. Some interactive discussion was had with audience members about the financial status
of the district and prospects for the future.

Trustee Davis moved to enter into Executive Session under Idaho Code 74-206(1)(a) & (b) for a
personnel issue. Trustee Striebeck seconded the motion. A roll call vote was taken with all five board
members present voting aye at 7:33pm. At that point, the meeting was moved to the library. The
general tenor was discussion of a personnel issue. Trustee Pentzer moved and Trustee Haight seconded
to leave executive session. A vote was taken and the motion passed at 7:46pm.

Trustee Pentzer moved and Trustee Striebeck seconded to offer a contract to Brad Baumberger to
continue as Superintendent for the 2016-2017 school year. A vote was taken and the motion passed.

Trustee Pentzer moved and Trustee Davis seconded to adjourn. A vote was taken and the motion
passed.

Chairman Stigum declared the meeting adjourned at 8:00 p.m.
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